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California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Invictus Academy of Richmond Gautam Thapar, Executive Director 
gthapar@invictusofrichmond.org; 
510.964.7581 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

As with all schools, COVID-19 has created significant challenges for the Invictus community. For students and families, the effects have been 
substantial, as our team has anecdotally learned of parents who have contracted COVID-19, family members who have suffered adverse 
employment impacts from COVID related closures, and general increases in anxiety and fear. Many of the same impacts have been present 
for staff, as no one in our community has been immune from the impacts of the pandemic. For Invictus, as an organization, the pandemic has 
produced considerable uncertainty and made planning forward extremely difficult. The budgetary uncertainty stemming from the state level 
has forced leadership at Invictus to adjust plans repeatedly, and as a new and growing school, the implications of this back-and-forth have 
been especially severe and harmful. Whereas CA government officials spoke to the need for hybrid models in the Spring, by Fall guidance 
had shifted to full distance learning for schools in Contra Costa, with considerable regulatory changes at a late hour, forcing school 
leadership to scramble to meet all requirements. In short, the pandemic has had a hugely harmful impact on the Invictus community, and a 
lack of early clarity and direction from leadership at the state level has created substantial undue burden at the site level for the Invictus 
community, including staff, students, and parents.  

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

Invictus Academy values stakeholder feedback, and has taken the following actions to solicit stakeholders feedback, beginning in April 2020:  

-Individual conversations with returning staff members regarding possible distance learning models and practices. (April) 

-Weekly team meetings with content teams to solicit feedback and input on distance learning and hybrid model instructional practices. (April) 

-Hosting a parent town hall with all current and prospective Invictus families to discuss potential options for a distance or hybrid, and solicit 
parent questions, concerns, and feedback (May)  

-Individual parent contacts for targeted feedback on the instructional model and design (June)  

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
mailto:gthapar@invictusofrichmond.org
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-Daily feedback surveys for staff, starting at the outset of summer professional development (July)   

-Providing a parent survey in the enrollment packet to survey parent needs (July and August)  

-A follow-up parent forum to discuss the proposed distance learning model (August)  

-Ongoing individual conversations with parents, as requested (August and September)  

-A public hearing on the Learning Continuity Plan (September)  

[A description of the options provided for remote participation in public meetings and public hearings.] 

For all of the above sessions, remote options were provided to all stakeholders. Meetings were held on Zoom, with both video-conference 
and phone call-in options for all stakeholders.  

[A summary of the feedback provided by specific stakeholder groups.] 

Stakeholders provided varied feedback that has informed the plan presented here. Several themes manifested for various stakeholders. For 
parents, there was a strong preference to offer, at a minimum, a hybrid option and, if possible, the choice between distance learning and an 
online only option. This was true regardless of the regulatory guidance from the County and/or State, as parents showed a strong preference 
for wanting to select whether their students were sent back onto campus even if regulatory agencies cleared this path as safe. Parents also 
pushed for the school to provide both technology devices as well as WiFi support through hotspots, and to provide individualized support 
where possible, including tutoring or office hours.  

Staff had several needs that surfaced through continued conversations over the Spring and Summer. Teachers were clear that distance 
learning during the Spring felt, at times, isolating (especially prior to launching regular grade level and content team meetings) and 
encouraged our leadership team to explore collaborative options. When the requirement for live online instruction was announced, there 
were naturally concerns about students’ technology access and fluency, and a desire to have extra staff support for technology needs and 
help. Additionally, teachers asked that the distance learning design be sensitive to the heightened planning, grading, and instructional 
demands inherent to distance learning. Work-life balance and sustainability were clear themes in staff feedback. Finally, staff asked that 
there be robust support for supporting instructional team members to acquire the technology skills, especially with education technology 
software platforms, so all instructors feel comfortable utilizing the various instructional platforms that would be required.   

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

The Learning Continuity Plan below is responsive to the feedback described above. As shown below, the Invictus distance learning model 
features a low student-to-staff member ratio in classes, repositioning almost all non-instructional team members to support students in class. 
Indeed, in 8th and 9th grades, there will be three staff members in each class, creating a ratio of approximately 12.5 students to one staff 
member (in 7th grade the ratio is similar, but with two staff members in each class). Staff have collaborative time in the morning and 
afternoons to discuss follow up with specific students/families, giving and receiving feedback, and collaborating to plan and prepare for the 
next day’s lesson. The model is designed so that teachers lead teach twice a week in a block schedule format, limiting the magnitude of 
planning and grading that occurs on a daily basis and responding to some of the concerns related to sustainability and workload expressed 
by teachers. Staff professional development was extended to a full four weeks to include support on the various items and issues raised by 
teachers and staff, including technology support and guidance regarding online platforms.  
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In line with this, students have three hours of live classes per day with an extended break in the middle of the day (a full hour for lunch). This 
component of the model is also responsive to parents’ feedback for limiting and breaking up screen time, where possible. An hour each day 
is allocated for tutoring, which provides students regular access to help with content which may be challenging, a key need of students and 
parents. The budget presented below allocates sufficient funds for all students and families to receive a Chromebook and a hotspot, ensuring 
technology access. As shared in the distance learning plan presented to CCCOE, which is linked below, Invictus leadership also developed a 
hybrid model with an at-home option, as this was the chief need parents expressed in conversations over the summer and early Fall.  

 

Continuity of Learning 

In-Person Instructional Offerings 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

The Invictus leadership team has invested great time and resources to planning its COVID-19 safety protocols. Invictus has identified a vendor 
(United MedCo) to support the procurement of vital personal protective equipment, including face shields, hand sanitizer, surgical and cloth 
masks, disinfectant spray/wipes, and isolation gowns. Strict protocols for use of PPE have been established for on-campus work, if and when it 
becomes safe to resume in-person operations. These protocols are identified in Appendix I, which maps CDC guidance for schools to specific 
action steps Invictus will take to ensure student and staff safety.  
 
In addition, Invictus has designed a hybrid learning model if and when it is safe to bring students and staff back onto campus. In this model, 50% 
of students would come onto campus twice a week each to ensure physical distancing and safety. To maintain distinct cohorts and minimize the 
mixing of students, in-person classes would be live-streamed to students at home and to students in other classes around the building. Each 
teacher would live-teach once per day and live stream their class, spending their other classes supporting their cohort of students through classes 
that would be live streamed elsewhere in the building. The schedule is crafted to rotate student cohorts to ensure all students receive live 
instruction from all classes periodically. This model, along with the corresponding schedules and safety procedures are detailed in Appendix J. 
Invictus will continue to monitor local health conditions and coordinate with County authorities to determine when it is safe for a return to in-person 
learning. 
 
To access the complete in-person learning plan, please use the following URL: 
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit?usp=sharing  

https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.ga1cmvuehki2
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.wsgv3ap2cb32
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit?usp=sharing
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 

Invictus would purchase additional PPE equipment from United MedCo $5K No 

Additional operations team members have been added to team to help support with in-person and distance 
learning 

$90,000 Yes 

Distance Learning Program 

Continuity of Instruction 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

Our distance model features the following key components:  
 

• Two daily live lessons, four days per week: Teachers will teach live, block schedule lessons of 90 minutes each on Tuesdays through 
Fridays. These lessons will occur at 9:30am and 1:00pm over Zoom and using NearPod and EdPuzzle instant-response software to 
promote student engagement. The general model for these lessons will be 60 minutes of introducing new material and guided practice, 
and 30 minutes of small-group instruction and support from two partner teachers.  

 

• Weekly Personalized Learning Days: Mondays will be dedicated to personalized learning. Students will have an Advisory block for 30 
minutes in small groups online, with Advisors rotating between two small group Advisories to maintain low Advisor-to-student ratios. 
Thereafter, students will engage in personalized online learning, completing online skills from a personalized learning plan generated for 
each student based on their NWEA MAP Test diagnostic in reading and math. Students will also be required to complete extended reading 
of a choice reading book (separate from ELA classes), and 9th grade students will complete their language courses on Rosetta Stone.  

 

• Daily office hours: Each morning, teachers will hold online office hours from 8:30am until 10:00am when online classes begin. Teachers 
may elect to schedule small group tutoring with students who need help, or schedule open hours for students to “drop in” to get the help 
they need.  

 

• Weekly advising: Each week, students will engage in a 30-minute virtual Advisory “circle” with a staff Advisory. This “circles” model closely 
mimics the in-person Advisory model Invictus utilized in 2019-2020, but will run in smaller groups of 5-7 students to accommodate the 
constraints of the online format. This model is designed to support students with social and emotional learning, and to build strong 
relationships with peers and adults.  
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• Robust parent communication: We know that parent communication will be critical to student success in any distance learning model. 
Each day, teachers will utilize the online platform DeansList to send text messages to families based on students’ performance and 
participation in that day’s lessons. Staff will also make and track regular phone communication with parents, both positive and constructive, 
and conduct parent conferences online once per semester (at a minimum; additional conferences may be held on an as-needed basis).  

 

• Request and need-based in-person tutoring: To balance safety with the need for in-person support, once per week each content area 
will have an on-campus, in-person tutoring session with select students, once health conditions permit. Teachers will be able to request 
up to 10 students each day (maximum 3 teachers and 30 students per day) from 8:30am until 9:30am. Requested students’ parents will 
receive a text message indicating that their child may come in for tutoring, and that tutoring is optional but encouraged. In addition, Special 
Education students will receive tutoring from their case managing teacher regularly, separately and independently from request-based 
tutoring. In-person tutoring will launch no earlier than the 3rd week of school, regardless of public health conditions.  

 

There are numerous operational details that underpin these strategies and systems, and collectively, we believe this program optimizes for student 
learning and support under the public health constraints we are operating within. A more detailed description of each element follows below, as 
well as plans and criteria for transitioning away from distance learning to a hybrid model.  
 
 
Academic Model 
 

The Invictus instructional model in distance learning is designed similarly to a block schedule model, but run online. Teachers will provide a live 
lesson of approximately 45-60 minutes twice per day, with the second 45-60 minute block of work consisting of teacher-supported small group 
work. In this design, 50% of students in each grade level attend the first part of the lesson together as a cohort, and then swap for their afternoon 
classes. For the second half of each lesson, students are split into three smaller “breakout” groups over Zoom, one with the lead teacher, one 
with the partner teacher, and one with the teacher’s assistant. Classes will occur Tuesday through Friday, with Monday functioning as a 
personalized learning day (see below). Schedules for each day, with associated staffing, are detailed in Appendix C, D, and E.  
 

Our team has consulted with partner schools locally and nationally, and adopted the following structure for online, live lessons. Invictus will 
continue to utilize the Achievement First curriculum across classes, which will be adapted and paced by teachers into the framework below:  
 

Lesson 
Chunk 

Element Teacher Actions 

“First 17” Entry & 
Launch 

• Provide clear directions for preparation of online and paper student materials (browser tabs, scratch 
paper, writing utensil, etc.)  

https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.7r6ebdfbutw3
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.qb1axjhkkzgs
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.7u04c0ib4jwr
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• Communicate launch question(s) that builds schema or “hooks” students into the day’s lesson 
• Display a timer 

Welcome • Connect:  
o Start center stage, making eye contact into the camera 
o Greet students warmly and with enthusiasm 

• Build classroom culture: 
o Shout-out or celebrate students by name based on previous lesson (growth, achievement, 

habits/mindset, etc.)  
o Provide other culture-building opportunities as needed 

Framing • What: Present the day’s objective or essential question 
• Why: Give a compelling explanation of why the lesson matters, connecting it to current events or personal 

experiences 
• How: Explain how you and your students will know the objective has been mastered (ex. Exit Ticket goal) 
• Agenda: Provide an agenda that outlines the major “chunks” of the day’s lesson 

 

Instruction & 
Independent Practice 

Knowledge Retrieval • Review answers to the Launch 
• Review or preview essential knowledge or academic vocabulary needed for the 

lesson 

“I do” / Intro of New 
Material  

• Clearly deliver new content 
o Plan out the format in advance: Teacher Thinkaloud, lecture, video, reading, 

Chart the Error, etc.  
• Give clear and concise academic directions:  

o “Track my slides as I lecture on today’s Empowering Context.” 
o “Take 5 minutes to read this short passage. When you’re done, give me a 

thumbs up.” 

Check For 
Understanding 

• Engage students using multiple forms of accountability, every 1-3 minutes 
o Plan out the type of CFU/engagement strategy: NearPod activity, Zoom 

Thumbs Up/Down, video check, cold call, show call 
• Verbally and visually name how you will CFU, specifying the platform you will use 

o NearPod activity: “In a moment, I will move on to the next slide on Nearpod. 
You have 1 minute to answer the poll. Here we go.” 

o Zoom Reaction: “When I say go, click into your Zoom window and give me 
a Thumbs Up.” 
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o Cold Call: “What is the answer to this question? Tell me your answer… 
Shawn. Please unmute yourself on Zoom and share.” 

• Stamp key point or student understanding 
o Engage in a follow-up CFU (revision of NearPod response, cold call 

additional students, etc.) 
o Direct students to Stop & Jot on scratch paper 

“You do” / Independent 
Practice 

• Give clear and concise academic directions:  
o Frame the independent work in the context of the lesson 
o Direct students to the exact task, specifying the platform and showing it on 

your screen 
o Clearly explain the task and name the markers of excellence 

• Communicate the time frame for the task 
o Display a timer 
o Instruct students on what to do if they finish early 

• Communicate what scaffolds/resources students can use for the task, and what is 
off-limits 

o Specify if this is “Hands Down” work time or if students can ask questions 
• Explain how you will be monitoring student work 

o Monitoring student worksheet on Google Classrooms 
o Checking GoGuardian 
o Viewing Zoom screens 

 

Exit Ticket & Close 
Out 

Exit 
Ticket 

Briefly review or preview essential knowledge or academic vocabulary needed for the Exit Ticket 
• Give clear and concise academic directions and expectations (follow all guidelines from Independent 

Practice)  

Close 
Out 

• “Bookend” the lesson by closing with encouragements, celebrations, or brief culture-building activity 
• Remind students of any homework assignments or announcements 

 

Data Driven Instruction and Grading 
 

Teachers will assign students daily work deliverables which will be graded for both completion and accuracy. Student work will be evaluated for 
both completion and accuracy, with opportunities for support and revision during daily office hours. Directionally, grading weights will follow the 
structure below:  
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Category Description Weight 

Exit Tickets, 
Quizzes, and Tests 

To assess content mastery, teachers will assign exit tickets, quizzes, and tests on a regular basis. These mastery 
based assignments will be graded on a percentage basis and updated in gradebooks.  

60%  

Work Completed 
On Time 

On a daily basis, students will receive grades for completing work by pre-established deadlines. Students will 
receive full credit when work is turned in on time and complete, partial credit if work is turned in late, and no 
credit in this category (51% based on our grading scheme) if the work is not turned in.  

10% 

Meet All 
Assignment 
Directions  

Each assignment will have specific directions and students will receive credit for meeting all specifications. For 
example, if students are assigned to write a paragraph using the claim, evidence, reasoning model, they will 
receive full credit in this category only if all parts of the paragraph are included. 

10% 

Attendance: 
Online, On Time 

Students will receive full credit in this category if they are in the online class setting on time, partial credit if they 
are late, and no credit if they are absent and unexcused. Regular attendance policies will apply, and excused 
absences will not be counted against students for grading purposes. Teachers will take attendance in 
PowerSchool based on a silent roll call of students present online.  

10% 

Active Participation In every lesson, teachers will infuse checks for understanding questions to which students will need to respond. 
Teachers will regularly “spot check” these responses for completion and quality, and assign a grade accordingly.  

10% 

 

Grading will support teachers, ‘pod’ teams, grade level teams, and the leadership team to collect and respond to relevant data to support student 
learning. In particular, student work products and grade category data will be part of a standing agenda item for grade level teams, and the staff, 
as a whole, will make time and space consistently to reflect on and respond to relevant student data. These processes will also enable teachers 
to effectively utilize the Response to Intervention system to ensure students receive appropriate support.  
 

Learning Management System and Educational Software  
 

The Invictus instructional model in distance learning features the following platforms. Each platform has been chosen based on its ability to create 
high-quality learning experiences and simplicity of access. These platforms are standardized across the school to provide all stakeholders with a 
streamlined, consistent experience.  
 

The foundation of our academic model is on live, synchronous instruction for all classes. The following platforms will be used:  
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• Google Classrooms – This is the “hub” where all instructions will be communicated between students and teachers. Students will be 
assigned a Classroom for each of their courses. Teachers will post assignments and instructions on Classrooms regularly. Other Google 
features such as Docs and Forms may be used to capture student work, and Calendars may be used to schedule class sessions.   

 

• Zoom for Education – Live, synchronous touchpoints between teachers and students will be facilitated through Zoom. Teachers will serve 
as hosts of the meeting and control meeting features to facilitate communication. Students will be able to see, hear, and interact with their 
teacher through Zoom throughout the lesson. Additionally, the “Breakout Groups” feature will be utilized to place students into smaller 
groups led by a teacher or supporting teacher for more personalized learning experiences.   

 

• Nearpod – The foundation of content delivery and student engagement throughout a lesson will take place through Nearpod. In this 
platform, teachers will display slides, initiate interactive checks for understanding, and facilitate student activities such as polls or reactions. 
Students will be using Nearpod and Zoom simultaneously so they can view their teacher and class materials at once.  

 

In addition to live lessons, students will have asynchronous learning experiences as part of their daily schedule. These include:  
 

• IXL – All students will be provided a personalized learning plan on IXL. Based on student levels on their diagnostic NWEA MAP test in 
reading and math, IXL will generate a specific list of skills for students to master in order to make the most academic growth possible. 
Students will complete activities and assignments to master at least one target skill on their personalized learning plan every day, with 
IXL’s platform providing immediate, automatic feedback to students as they answer questions.  
 

• EdPuzzle – Students will complete EdPuzzle assignments by watching a video created or assigned by their teacher and with embedded 
questions and activities. EdPuzzle will be specifically used for practicing skills and concepts learned in Math and Science courses. 
EdPuzzle may also be used for substitute assignments in the case of teacher absence.  
 

• Rosetta Stone (9th grade only) – Students will complete coursework for Spanish through Rosetta Stone on a weekly basis. Rosetta 
Stone courses will fill the foreign language requirement for high school students. All students will be provided with platform access, speaker-
enabled headphones, and regular check-ins from their Advisor to ensure they stay on track throughout the school year 
 

 

Access to Devices and Connectivity 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

Invictus has installed systems to ensure all students have access to adequate technology. During summer parent orientation, families were 
surveyed for their technology needs. Invictus has supplied a Chromebook laptop to all student, and is awaiting delivery on hotspots for all 
students and families who indicated a need. There will be no cost to families for devices or connectivity, outside of a request that students 
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take care of any technology provided by the school to prevent damage. Families have been provided with contact info for all staff members, 
along with directions for who to contact for which questions, so that if future technology needs arise students and parents can quickly relay 
this information so the school can make appropriate accommodations available.  

Pupil Participation and Progress 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

The following schedules will makeup student daily activities and work, with student progress assessed and monitored as described in the 
Distance Learning Continuity of Learning section on Distance Learning. A thorough description of the synchronous and asynchronous 
methods of instruction and support were described above, with time value of assignments and student work relayed through the daily 
schedules below.  

 

 

TUESDAY       

Time Subject Lead/Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am Math Tutoring Gaydos -- -- Mason Invite only 

8:30am-9:30am Virtual Office Hours Docking, Guzhnay, Rourke  Fazio -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- -- -- -- -- 

9:30am-11:00am ELA Docking Rourke Fazio Mason 1 

9:30am-11:00am History Guzhnay Gaydos -- Bueno 2 

11:00am-12:00pm Independent IXL for students  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm ELA Docking Rourke -- Mason 2 

1:00pm-2:30pm History Guzhnay Gaydos -- Bueno 1 

2:30pm-3:30pm GL meetings Docking All Fazio All -- 

2:30pm-4:30pm Homework for students -- -- -- -- -- 
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WEDNESDAY       

Time Subject Lead Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am ELA Tutoring Docking -- -- Mason Invite only 

8:30am-9:30am Virtual Office Hours Gaydos, Guzhnay, Rourke  -- -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- -- -- -- -- 

9:30am-11:00am Math Gaydos Guzhnay Fazio Bueno 1 

9:30am-11:00am SD Rourke Docking -- Mason 2 

11:00am-12:00pm Independent IXL for students  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm Math Gaydos Guzhnay -- Bueno 2 

1:00pm-2:30pm SD Rourke Docking -- Mason 1 

2:30pm-3:30pm GL meetings Docking All Fazio All -- 

2:30pm-4:30pm Homework for students -- -- -- -- -- 

 
 

THURSDAY       

Time Subject Lead Teacher 
Pod 
Members SpEd TA Cohort 

8:30am-9:30am SD Tutoring Rourke -- 
Fazio 
Tutoring Bueno Invite only 

8:30am-9:30am Virtual Office Hours 
Docking, Guzhnay, 
Gaydos   -- -- 

8:30am-9:30am 
Independent Reading for all non-tutoring 
students -- --  -- -- 

9:30am-11:00am ELA Docking Rourke Fazio Mason 1 

9:30am-11:00am History Guzhnay Gaydos  Bueno 2 
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11:00am-
12:00pm Independent IXL for students  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm ELA Docking Rourke  Mason 2 

1:00pm-2:30pm History Guzhnay Gaydos  Bueno 1 

2:30pm-3:30pm GL meetings Docking All  All -- 

2:30pm-4:30pm Homework for students --     
 

FRIDAY       

Time Subject Lead Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am History Tutoring Guzhnay -- -- Bueno Invite only 

8:30am-9:30am Virtual Office Hours Gaydos, Docking, Rourke  -- -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- -- -- -- -- 

9:30am-11:00am Math Gaydos Guzhnay Fazio Bueno 1 

9:30am-11:00am SD Rourke Docking -- Mason 2 

11:00am-12:00pm Independent IXL for students  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm Math Gaydos Guzhnay -- Bueno 2 

1:00pm-2:30pm SD Rourke Docking -- Mason 1 

2:30pm-3:30pm GL meetings Docking All Fazio All -- 

2:30pm-4:30pm Homework for students -- --  -- -- 

 
Appendix D: 8th Grade Daily Schedules  
 

TUESDAY       
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Time Subject Lead/Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am Math Tutoring Joye -- -- Taylor Invite only 

8:30am-9:30am Virtual Office Hours Payne, Nguy, Richmond  Powell -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- -- -- -- -- 

9:30am-11:00am ELA Payne Richmond Powell Taylor 1 

9:30am-11:00am History Nguy Joye -- Palomares 2 

11:00am-12:00pm Independent IXL for students/Teacher Prep  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm ELA Payne Richmond Fazio Taylor 2 

1:00pm-2:30pm History Nguy Joye -- Palomares 1 

2:30pm-3:30pm GL meetings Joye All Powell All -- 

2:30pm-4:30pm Homework for students      
 

WEDNESDAY       

Time Subject Lead/Teacher Pod Members  TA Cohort 

8:30am-9:30am ELA Tutoring Payne -- -- Taylor Invite only 

8:30am-9:30am Virtual Office Hours Joye, Nguy, Richmond  Fazio -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- -- -- -- -- 

9:30am-11:00am Math Joye Nguy Powell Palomares 1 

9:30am-11:00am Science Richmond Payne -- Tayor 2 

11:00am-12:00pm Independent IXL for students/Teacher Prep  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm Math Joye Nguy Fazio Palomares 2 

1:00pm-2:30pm Science Richmond Payne -- Taylor 1 
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2:30pm-3:30pm GL meetings Joye All Powell All -- 

2:30pm-4:30pm Homework for students      
 
 

THURSDAY       

Time Subject Lead/Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am Science Tutoring Richmond -- Powell Palomares Invite only 

8:30am-9:30am Virtual Office Hours Payne, Nguy, Joye  -- -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- -- -- -- -- 

9:30am-11:00am ELA Payne Richmond Powell Taylor 1 

9:30am-11:00am History Nguy Joye -- Palomares 2 

11:00am-12:00pm Independent IXL for students/Teacher Prep  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm ELA Payne Richmond Fazio Taylor 2 

1:00pm-2:30pm History Nguy Joye -- Palomares 1 

2:30pm-3:30pm GL meetings Joye All Powell All -- 

2:30pm-4:30pm Homework for students      
 

FRIDAY       

Time Subject Lead/Teacher Pod Members  TA Cohort 

8:30am-9:30am History Tutoring Nguy -- Fazio Palomares Invite only 

8:30am-9:30am Virtual Office Hours Joye, Payne, Richmond  -- -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- -- -- -- -- 

9:30am-11:00am Math Joye Nguy Powell Palomares 1 



California Department of Education, July 2020 Page 15 

9:30am-11:00am Science Richmond Payne -- Taylor 2 

11:00am-12:00pm Independent IXL for students/Teacher Prep  -- -- -- All 

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm Math Joye Nguy Fazio Palomares 2 

1:00pm-2:30pm Science Richmond Payne -- Taylor 1 

2:30pm-3:30pm GL meetings Joye All Powell All -- 

2:30pm-4:30pm Homework for students      
 
Appendix E: 9th Grade Daily Schedules 
 

TUESDAY       

Time Subject Lead Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am Math Tutoring Mendez --  Martinez Invite only 

8:30am-9:30am Virtual Office Hours Clement, Limon, Williams  Conacher -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students    -- -- 

9:30am-11:00am ELA Clement Mendez  Martinez 1 

9:30am-11:00am CP Limon Williams  Naik 2 

11:00am-12:00pm Independent IXL/Rosetta Stone work for studnets      

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm ELA Clement Mendez  Martinez 2 

1:00pm-2:30pm CP Limon Williams  Naik 1 

2:30pm-3:30pm GL meetings Conacher All  All -- 

2:30pm-4:30pm Homework for students -- -- -- -- -- 

 
 

WEDNESDAY       
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Time Subject Lead Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am ELA Tutoring Clement --  Martinez Invite only 

8:30am-9:30am Virtual Office Hours Mendez, Limon, Williams  Conacher -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students    -- -- 

9:30am-11:00am Math Mendez Clement  Martinez 1 

9:30am-11:00am Science Williams Limon  Naik 2 

11:00am-12:00pm Independent IXL/Rosetta Stone work for studnets      

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm Math Mendez Clement  Martinez 2 

1:00pm-2:30pm Science Williams Limon  Naik 1 

2:30pm-3:30pm GL meetings Conacher All  All -- 

2:30pm-4:30pm Homework for students -- -- -- -- -- 

 
 

THURSDAY       

Time Subject Lead Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am Science Tutoring Williams --  Naik Invite only 

8:30am-9:30am Virtual Office Hours Clement, Limon, Mendez  Conacher -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- --  -- -- 

9:30am-11:00am ELA Clement Mendez  Martinez 1 

9:30am-11:00am CP Limon Williams  Naik 2 

11:00am-12:00pm Independent IXL/Rosetta Stone work for studnets      

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm ELA Clement Mendez  Martinez 2 
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1:00pm-2:30pm CP Limon Williams  Naik 1 

2:30pm-3:30pm GL meetings Conacher All  All -- 

2:30pm-4:30pm Homework for students -- -- -- -- -- 

 
 

FRIDAY       

Time Subject Lead Teacher Pod Members SpEd TA Cohort 

8:30am-9:30am CP Tutoring Limon --  Naik Invite only 

8:30am-9:30am Virtual Office Hours Clement, Mendez, Williams  Conacher -- -- 

8:30am-9:30am Independent Reading for all non-tutoring students -- --  -- -- 

9:30am-11:00am Math Mendez Clement  Martinez 1 

9:30am-11:00am Science Williams Limon  Naik 2 

11:00am-12:00pm Independent IXL/Rosetta Stone work for studnets      

12:00pm-1:00pm Lunch -- -- -- -- -- 

1:00pm-2:30pm Math Mendez Clement  Martinez 2 

1:00pm-2:30pm Science Williams Limon  Naik 1 

2:30pm-3:30pm GL meetings Conacher All  All -- 

2:30pm-4:30pm Homework for students -- -- -- -- -- 

 

 

Distance Learning Professional Development 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

Invictus staff will receive robust and sustained professional development in order to deliver effective instruction and implement our virtual academic 
model. In addition to weekly, individualized coaching meetings with the Director of Curriculum & Instruction, teachers will participate in professional 
development sessions as a whole staff, in content groups, or grade level teams as detailed below.  
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Staff will participate in four weeks of Summer Professional Development, designed to prepare teachers for our academic model and shifts to 
virtual learning. Teachers will learn how to adapt their units and lessons into virtual formats, practice instructional strategies to maximize student 
engagement, and develop expertise of chosen online learning platforms and their functionalities.  
 

Staff will also receive professional development year-round on a weekly and daily basis. Once a week on Mondays, staff will participate in a 2-
hour professional development session designed to be responsive to areas of need identified by the school leadership, Instructional Leadership 
Team, or other staff members. For example, a weekly meeting agenda may include student data analysis, teacher training on content-specific 
instruction, or aligning grading practices. In addition to weekly professional development, teachers will participate in a 1-hour daily meeting in 
grade level teams. This time is designed for deep collaboration between teachers for sharing observation feedback, planning, and responding to 
student data. This is a crucial element of Invictus professional development, as our academic model involves teachers supporting instruction and 
observing other teachers in their grade level throughout every class period. A sample agenda for the daily grade level meetings is included below. 
 
 
 

Time 
allotted  

Item Header Questions, Resources, and Notes 

5 mins Check-In [Team leader to insert check-in Question here] 

10 mins Feedback Round #1 1. Teachers share initial reflections (positives and constructives) from today’s lessons.  
2. What were the strengths from today’s lesson? 
3. What could have been improved or changed in today’s lesson? 

10 mins Feedback Round #2 1. Teachers share initial reflections (positives and constructives) from today’s lessons.  
2. What were the strengths from today’s lesson? 
3. What could have been improved or changed in today’s lesson? 

15 mins Student celebrations and 
pushes 

1. Which three students in grade X deserve today’s text shout out to parents? Reference 
student shoutout tracker. 

2. Which students struggled today?  
3. How and why did they struggle, and what can be done to support them to make growth?  
4. Are any phone calls (positive or constructive) earned or needed today? Reference 

communication tracker. 

15 mins Prepping for Tomorrow  
1. Who is teaching what tomorrow?  
2. What do partner teachers and TA’s need to know and prepare in advance?  
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3. Which students are coming in for tutoring?  

5 mins Check Out Fill meeting effectiveness survey.  

    

 

Staff Roles and Responsibilities 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

The Invictus staffing plan is described below. Roles and responsibilities correspond to the descriptions of tasks and duties to be taken on in 
the model described in prior sections.  

 

 

Role Last Name Subject/Focus Grade Level 

Principal Thapar School Leader -- 

Director of Curriculum and Instruction Rhee Academic Program -- 

Director of Student Supports Jraige Student Supports -- 

Operations Manager Palomares Parent Comms. -- 

Operations Manager Bueno Parent Comms. -- 

    

Teacher + 7th Grade Lead Docking ELA 7th Grade 

Teacher Gaydos Math 7th Grade 

Teacher Guzhnay History 7th Grade 

Teacher Rourke Speech and Debate 7th Grade 

    

Teacher Payne ELA 8th Grade 

Teacher + 8th Grade Math Dept. Coach Joye Math 8th Grade 

Teacher Nguy US History 8th Grade 
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Teacher Richmond Science 8th Grade 

    

Teacher Clement ELA 9th Grade 

Teacher Mendez Math 9th Grade 

Teacher Limon College Seinar 9th Grade 

Teacher Williams Science 9th Grade 

   -- 

Teacher + 9th Grade Lead Conacher SPED 9th Grade 

Teacher Fazio SPED 7th Grade 

Instructional Aide Powell SPED 8th Grade 

    

Dean of Students Martinez TA 9th Grade TA 

Associate Dean Mason TA 7th Grade TA 

Associate Dean Taylor TA 8th Grade TA 

    

Operations Manager Naik TA 9th Grade TA 

 

 

Supports for Pupils with Unique Needs 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

The Invictus Student Academic Supports Plan takes a tiered approach. The foundation of our academic support is the universal adoption of 
Achievement First Open Source Curriculum. All teachers will be trained to prepare and deliver the curriculum with fidelity. All teachers will also 
receive training on Universal Learning by Design in order to minimize barriers to student access to curriculum. In addition to a rigorous curriculum, 
our distance learning  Academic Model  includes several opportunities to support  students who are experiencing difficulty accessing the 
curriculum. These opportunities for responsive support include:  
 

https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.1oian9iqcrgv
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• Strategic grouping: Each class period includes 45-60 minutes of small group support in breakout groups. This structure presents an 
opportunity to respond to student needs and misunderstandings frequently, consistently, and flexibly. Teachers will grade daily exit tickets 
and use this data form differentiated groups, such that students are grouped by need and assigned extra support from the teacher, partner 
teacher, Education Specialist, or teacher’s assistant as appropriate.  

 

• Daily tutoring: Students who might need additional reteaching, practice, or clarifying will be requested by their teacher, counselor, or 
student support coordinator to attend one of our morning tutoring sessions. While the school is operating in a fully distanced model, students 
will attend tutoring with their teacher through Zoom. When local health and safety indicators allow us to safely bring students on campus, 
students in need of additional support will be invited to attend in-person tutoring during our morning tutoring hour.  

 

• Parent and family support: Now more than ever, building strong partnerships with families is essential to student success. Our family 
communication plan is designed to provide consistent daily communication with families so that they can better manage their children’s 
academic progress. Family support documents will be sent to parents to provide ideas for effective, age-appropriate ways to support their 
student’s academic participation. Families will also be invited to reach out for support by directly emailing the Director of Student Supports 
and/or filling out the family feedback survey which will be sent to all families monthly. 

 

• Referral for additional support: Students who present a pattern of academic difficulty will be referred by teachers, counselors, and staff 
to the Response of Intervention Process using the online universal referral form.  

 

English Language Development  
 

The foundation of our plan for supporting our English Language Learners rests on a reading, writing, and discussion rich curriculum adapted from 
the Achievement First Open Source Curriculum. This curriculum requires students to read rigorous texts in all subjects including math and science, 
collaborate with their small groups to make meaning of what they have read, and write, at a minimum, one academic paragraph responding to an 
essential question on a daily basis.  
 

While our instruction is delivered from a distance, we will continue to engage students with our rigorous curriculum by providing three hours of 
synchronous live teaching daily. Each class will be taught for 90-minute sessions, the second hour of which will be held in small group breakout 
sessions led by a credentialed teacher or adult teaching assistant.  In addition to our Distance Learning Academic Model our plan to support 
English Language Learners includes: 
 

• Strategic grouping: Our English Language Learners will be strategically placed in small group breakout sessions based on their need 
and skill level. In these groups students will get help building background knowledge, modeling and using academic language, and clarifying 
misunderstandings or questions with a credentialed teacher.  

 

https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.hcxehev1xwy0
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.hcxehev1xwy0
https://drive.google.com/file/d/1PYHweycSZ6YpRkmoTuY0ffvCwyl5djLS/view?usp=sharing
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.j1z6qlemamj
https://www.achievementfirst.org/opensource/
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.1oian9iqcrgv
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• Training: All staff will receive training on strategies that best support our English Language Learners as well as appropriate 
accommodations that will ensure that our English Language Learners are able to access their grade level material. Our staff will also 
receive training and ongoing coaching on how to effectively use technology to facilitate student discussion, collaboration, and presentation. 
In order to build more speaking and listening into our digital model, teachers will be using: NearPod, Zoom for Education, and Flip Grid.  

 

• Individualized Support: In addition to the foundational supports already mentioned, our Beginning and Developing English Language 
Learners will be assigned a Teacher’s Assistant who will be responsible for monitoring their progress, checking in with them frequently, 
and providing appropriate accommodations as needed.  

 

• Translation Support: Newcomer students will be taught how to use translation technology and will be provided with translated copies of 
grade level text to aid in access.  

 

• Direct English Language Learning: Newcomer students will work on online English Learning platforms during our individualized learning 
time on Mondays. They will also be assigned to virtual tutoring (or in-person tutoring when it is safe to bring students on to campus) to 
develop conversational English Skills. 

 

Child Find Obligations and Response to Intervention 
 

Students who are not progressing sufficiently with Tier 1 Supports will be identified for the school Response to Intervention Process. This process 
can be implemented largely unchanged from our normal school model:  
 

• Referral: Teachers, counselors, and staff will identify students who are experiencing difficulty (academic, emotional, social, behavioral) 
through an online universal referral form. 

 

• Grade Level Meeting: The grade level teams will meet monthly during whole-staff PD to discuss these students of need and brainstorm 
strategies for support. Teams will create an action plan for each student. 

 

• Coordination of Services Team: The COST team will meet on a bi-weekly basis to review new requests and determine what resources 
are needed to support referred students.  

 

• Student Success Team: One possible intervention that the Grade Level and COST team may recommend is the creation of a Student 
Success Team for the student. This time will include the educational specialist, general education teacher, counselor, student, and family. 
SSTs will meet on an 8-10 week basis to review student progress and determine next steps.  

https://docs.google.com/document/d/1a-YT8u8mhY1TrKE2KXzqMnM9W50pBKUqSphLMkMuLQo/edit?usp=sharing
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• Special Education Assessment: The SST may determine that assessment for special education eligibility is appropriate. In this case, an 
assessment plan will be developed. Once the Parent or Guardian has consented to the plan, the Special Education team will  ensure the 
assessment and meeting are held in accordance with state and federal guidelines.  

 

Special Education and 504 Services   
 

Provision of services for students with IEPs and 504 plans will continue at the duration and frequency determined by each student’s IEP team.  
 

• IEP team meetings:  The IEP team will continue to hold IEPs virtually and will aim to meet all due dates and deadlines. Several new 
student IEPs will be out of date due to the Spring 2020 school closure. Our Special Education team will work to clear the backlog in the 
first month of school.  

 

• Assessments: Initial Assessments were all paused due to the shelter in-place order; however, our team is working with our Seneca 
services providers to develop procedures to adapt assessment protocols such that assessments can be administered virtually when 
applicable and in person with rigorous health and safety measures in place when needed.  

 

• Specialized Academic Instruction: SAI services will be provided by Education Specialists in small group breakout sessions on Zoom. 
Students in need of additional support will be invited to virtual tutoring hours and in-person tutoring hours, when health and safety indicators 
allow us to have students on campus safely. The education specialists and paraprofessional support schedule can be found in Appendix 
G. 

 

• Educationally Related Mental Health Services: Group and individual counseling as well as social work services will be provided via 
phone and Google Hangouts. Our Invictus Google Suite has the HIPAA compliance feature enabled so that we can ensure student privacy 
in group and individual sessions.  

 

• Speech and Language Services: group and individual speech services will be provided via Google Hangout at the same duration and 
frequency as previously determined by each student’s IEP team.  

 

• Unexpected needs resulting from distance learning: Our team will be monitoring student progress and student needs as well as 
communicating with families on a regular basis. When unexpected needs arise, the team will hold amendments to make plans for how to 
better support students during this difficult time.  

 

https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.38eh76wrta7q
https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.38eh76wrta7q
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Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 

Teacher Salaries $840,000 N 

Special Education Contract Support $310,000 Y 

Additional investments in educationally related hardware and software were made to ensure student and staff 
access to required resources for distance learning (Premium licenses for GoGuardian, EdPuzzle, NearPod, 
Zoom; Chromebooks, Hotspots, etc.) 

$101,753 Y 

Additional Support Staff (Parent Engagement Coordinator, Director of Student Supports, Director of Curriculum 
and Instruction, Instructional Aide, Dean of Students) 

$350,000 Y 

Technology services to help support devices and connectively though Nerd Crossing and other vendors.  $18,000 N 

Pupil Learning Loss 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

Invictus Academy is intent on ensuring that any learning loss that has occurred due to COVID-19 is addressed. The first step to tackling this 
issue is assessing the magnitude of learning loss that has or may have occurred. To do this, Invictus plans to administer the NWEA MAP 
exam during the fall, winter, and spring time periods to diagnose student knowledge and skills in reading and math at the outset of the school 
year, and track growth throughout the year. This will enable our team of leaders and teachers to properly target the specific, grade-level 
appropriate gaps that students may need support with in instruction.  

For these supports to be effective, teachers will require additional training and support. Invictus adapted its summer calendar to create 
additional professional development time to train teachers in distance learning instruction. This includes training and support in frequent 
checks for understanding in a digital format, so that students are certain to not lose track or get lost during a lesson. Teachers will also spiral 
in instruction on skills that are foundational to grade-level content, including by assigning specific IXL skills that will enable access to students 
who may have suffered some level of learning loss.  

Beyond these specific actions, many of the strategies described in the distance learning program section are specifically designed to factor in 
student learning loss to assure appropriate pacing and rigor. To avoid duplicating content, readers may reference that section above for an 
analysis of the ways in which Invictus’s distance learning model supports all learners, including by addressing learning loss.  
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Pupil Learning Loss Strategies 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

Invictus has included multiple programs that will address students’ potential learning loss and accelerate student progress, as needed. On a 
daily basis, students will complete an hour of independent reading, monitored based on their completion of exit tickets which assess 
comprehension. Students will also complete IXL work in both reading and math on a daily basis, during which they will complete self-paced 
work on foundational skills in each subject. These programs address student learning loss in multiple ways, and are differentiated based on 
students’ needs. Independent reading is a crucial practice to build student reading comprehension and fluency, and reinforce reading 
strategies being explicitly taught in all classes. Invictus has invested heavily in expanding its book library for students, including texts that will 
match student interests and reading levels. For all learners, including English learners as well as low-income, foster youth, pupils with 
exceptional needs, and pupils experiencing homelessness, activating students’ interest, prior knowledge, and pre-existing schema are crucial 
to building a lifelong love of reading, as well as core reading skills. These investments in this system, which enables students to trade out 
books as often as weekly during meal pickup, is a critical component of addressing learning loss and rebuilding reading skills which may 
have deteriorated as a result of COVID-19.  
 
In addition, Invictus has purchased IXL licenses for all students, and worked to utilize the vast differentiation capability of this program. 
Specifically, for English learners and pupils with exceptional needs, Invictus will differentiate the “skill path” these students work on, 
personalizing it to those skills most in need and which may have been affected by learning loss. These students will receive extra, targeted 
staff support, with access to office hours with designated staff members devoted to specifically supporting and grading these students’ work 
and ensuring they are set up for success. For low-income students, foster youth, and pupils who may be experiencing homelessness, the 
importance of staff support and tutoring may be more prominent than average. As a result, these students will also have access to daily staff 
office hours to ensure they can access the content and receive help if needed. All students’ parents will receive regular text updates based 
on student progress in IXL, so that parents who work or are not able to support students in-person during the school day will still be able to 
provide help and accountability for students when possible.  

Effectiveness of Implemented Pupil Learning Loss Strategies 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

The Leadership Team at Invictus will closely monitor the effectiveness of supports and services provided to address learning loss. In 
particular, the school has invested in student information systems (DeansList and PowerSchool, specifically) that will enable consistent and 
thorough data reports to hone in on student growth. Each lead teacher is required to input two grades per week into their gradebooks into 
specific, weighted categories which PowerSchool tracks and logs in reporting. These reports give excellent information on student 
performance in the different categories for grading, such that school leadership can identify which kinds of assignments and for which 
students there may be gaps in knowledge or skills, with school leadership then able to direct professional development or other support to 
close these gaps. The weighted categories include quizzes and tests, daily exit tickets, following assignment directions, and turning 
assignments in on time.  
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Each week, the leadership team will track key data benchmarks in both grades and behavior to monitor the effectiveness of the program. 
This includes monitoring the “positivity ratio” (the number of positive points students earn compared with the constructive or corrective points) 
at the student and grade level levels, daily attendance, IXL skills mastery, independent reading summary scores, and grades data broken 
down by various subgroups. This data, including gaps between subgroups, will drive leadership team actions and initiatives with the broader 
team. Leadership will utilize this quantitative data, paired with observations of instruction, to inform weekly professional development with 
staff and develop adjustments and changes in the program design to ensure proper supports are in place to support student success.  

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 

Description Total Funds  Contributing 

NWEA MAP testing—you spent $2735 in FY20 for Map growth K-12. $2,735 N 

Cost of one month teacher training for teachers  $76,000 N 

Purchasing Rosetta Stone $8,000 Y 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

The Invictus community of educators, staff, and families recognizes that now more than ever our students need robust social and emotional 
support. The plan for supporting students’ social and emotional needs at Invictus takes a tiered approach and includes: 
 

• Advisory circles: All students have been assigned a small advisory of 5-6 students to one adult. These advisory groups will meet every 
Monday and will engage in a social and emotional circle procedure that has been adapted from Bob Costello’s work on Restorative and 
Proactive Circles in schools and Zaretta Hammond’s work on Culturally Responsive Teaching. These circles will focus on helping students 
feel as though their identity is an asset to their academic success rather than a barrier. Because of the small advisory group  size students 
will be able to develop a bond with each other and a trusted adult which will allow the adult to scan for any needs that should be addressed 
in a 1:1 setting.  

 

• Assessment of need:  
 

o For students: On a bi-monthly basis, students will be asked to complete a survey to assess their mental health and safety risk. The 
form will be sent out through advisory and advisors will ask students to complete the form.  

 

https://docs.google.com/document/d/1iGmoYBaX-J2jdxGqD5xkNPRcis0TX8K0Uw7uuJ5i4cQ/edit?usp=sharing
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o For families: On a monthly basis families will be asked to complete a survey to provide feedback on their student’s experience with 
distance learning as well as to share their family’s challenges and needs.  

 

o For teachers and staff: As teachers and staff observe student or family needs they will complete the universal referral form to 
share what they have observed and initiate the Response to Intervention Process. 

 

• Counseling services:  Our full-time Mental Health Clinician will review the needs that arise based on our assessment methods with the 
COST team and the team will determine next steps for support. These steps may include:  

 

o Connecting the family with outside agencies for support 
o Creating a plan for group or individual counseling support as a tier 2 service 
o Initiating the Student Success Team (SST) process to determine what supports are needed 
o Creating a 504 plan (if appropriate) 
o Creating  a Special Education Assessment Plan (if appropriate) 

 

• Educationally Related Mental Health Services (ERMHS): For students who have Individualized Education Plans (IEPs) or 504 plans 
that include ERMHS services, these services will continue to be provided by our Mental Health Clinician at the same frequency and duration 
as agreed upon by each student’s IEP team, over Zoom.  

 

• Teacher and staff training: Teachers and staff will participate in the following training before the start of school: Mental Health First Aid, 
Trauma Informed Practices, Restorative Circles, and Mandated Reporter. 

 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

Invictus prides itself on effective and systematic parent communication, and recognizes the heightened value and importance of strong 
communication between home and school for student success  under current conditions. Robust parent communication is a key facet of our plan 
to sustain student learning, and includes the following systems.  
 

https://docs.google.com/document/d/1s59SGJo1UOEV3aARlDTyz30lWMS--fN9JhZA3o_gJa8/edit#bookmark=id.j1z6qlemamj
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• Zoom Visits: In place of our traditional home visits for new incoming students, we have migrated our home visits protocol into a “Zoom 
Visits” model to connect with students and families to welcome them into the Invictus community. Zoom Visits have already begun, with 
the Invictus operations team completing 50% over the summer before yielding the other 50% to instructional and teaching staff.  

 

• Daily texts: Each day, lead teachers will send home a text to all parents in their courses updating them on their child’s performance in 
class that day. These texts will be sent using DeansList, which allows teachers to quickly and easily send multiple, customized messages 
at once. These texts will be tailored by teachers to indicate whether the student performed well during the lesson or needs more work, as 
measured by a spot check of students’ responses to checks for understanding infused during the lessons on NearPod. See here for text 
template language. In addition to the individual texts for student performance, each grade level will send a grade-level wide text home with 
three daily “shout outs” for students who performed exceptionally well in both classes that day as a way of recognizing excel lent student 
work.  

 

• Weekly reports: Parents will be given access to the parent portals in both DeansList and PowerSchool so they have real-time updates on 
their student’s behavior and grades data. Each week, our team will send an automated text to parents cueing them to login and check 
student performance or we will actually send the weekly report from DeansList, complete with grades and behavior data, to parents.  

 

• Regular phone calls and tracking: Teachers will engage in training over the summer on calling parents with either positive or constructive 
feedback. Time during PD will periodically be allocated to making parent contact over the phone, and all calls will be tracked in DeansList, 
with leadership responding to data to drive towards a 2:1 positive-to-constructive call ratio. Any student who misses three classes in one 
week will receive a parent phone call from a leadership team member, along with additional check-ins from an assigned staff member. 
Additional supports may be provided (see Student Supports) as needed.  

 

• Parent conferences: At the quarter-mark in each semester, Invictus Advisors will conduct parent conferences using Zoom. These will 
follow a similar format to the in-person version that has occurred for the past two years, with parents receiving a comprehensive update 
on their child’s academic and behavior data.  

 

• Monthly Zoom Town Halls: In place of Invictus “coffee and doughnuts” days with parents, Invictus leadership will host a monthly Zoom 
Town Hall with parents to share updates, data, and field any questions parents may have. These have been a popular forum for parents 
in the past, and we expect they will provide a valuable touchpoint and connection during distance learning.   

 

• Resource Sharing: In the Spring, Invictus passed along resources as practicable and appropriate to support parents with distance 
learning. This will continue throughout the school year, using handouts and other resources (see here for two examples: example 1 and 
example 2).  

 

https://docs.google.com/document/d/1NiFCEgXVmdPc9zOABt28P34a2Zhtl3-UfGCXIUJz-Bs/edit?usp=sharing
https://drive.google.com/file/d/1PYHweycSZ6YpRkmoTuY0ffvCwyl5djLS/view
https://docs.google.com/document/d/168RuzAmw1lr439nXhuFSXhdIkk7c2_yB7VQZgNmZs_o/edit?usp=sharing
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• Family Meeting: Each Monday, our team will host a Zoom “Family Meeting,” which will mimic the same event which used to occur in 
person every Friday. During this time, all students and families will be invited to attend, and we will announce nominees for student of the 
week in each grade level, announce a teacher or staff member of the week, and engage in culture building programming to maintain a 
sense of community and connectedness.  

 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

 Invictus has coordinated with its meal vendor, Better 4 You, and will provide a meals box on Monday’s every week for families. These boxes 
will have meals for the full week, including breakfasts, along with refrigeration and heating instructions. Families will receive information on 
pickup of meals during orientation, and meal pickup will be run with strict safety protocols in place, per CDE guidelines. A text message will 
go to all families each week reminding them to fill out a short online survey if they plan on picking up meals (families may also call a member 
of the operations team if they prefer). Meals will be available for pickup on Monday’s from 4pm – 6pm by the Invictus cafeteria entrance, with 
families able to pull up in cars and pick meals up from a table, with Invictus staff present to keep appropriate records of meals distributed as 
needed. 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 

Percentage to Increase or Improve Services  
Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

22.7% $414,872 

Section Description Total Funds  Contributing 

School Nutrition  Provision for meal services  $46,000 N 

School Nutrition  Operations support for meal and technology disbursement $10,000 N 
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Required Descriptions 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students 

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

For actions Invictus has taken in service of the full school, the needs of foster youth, English learners, and low-income students were 
considered first. Specifically, in a distance learning setting, the unique needs of these student subgroups depend heavily on robust, qualified 
staff support. Invictus has invested in a Director of Curriculum and Instruction, a Dean of Students, a Director of Student Supports, an 
instructional aide, a school counselor, and multiple operations staff members. Collectively, these staff serve several important functions that 
specifically enhance the experience of our most vulnerable subgroups, including but not limited to: adapting existing curricula to ensure 
effective differentiation for all student groups, supporting teachers to implement instructional techniques which enable broad access to core 
content, providing additional staff time for parent communication and partnership, counseling services above and beyond students who 
qualify for Educationally Related Mental Health Services, technology support, and tutoring. The needs of the groups listed in this section 
vary, and as such, a variety of different supports have been infused to be responsive to these needs as they arise in our specific student 
population. In addition to these staff supports, which account for greater than the 22.7% increase in services, we have invested heavily in 
ensuring English learners, low-income students, and foster youth, especially those most affected by the pandemic, have reliable and assured 
access to course content and school supports. Invictus purchased laptops for all of these students, and has provided for WiFi hotspots for 
any of these students who request them. This ensures that these students have access to classes no matter the challenges they may be 
experiencing, economic or otherwise.  

 


